&

QINFA

FEREEETRLA
CHINA QINFA GROUP LIMITED

Incorporated in the Cayman Islands with limited liability 75 € & &3tk 289 HR A7) | Stock code AR5 : 866

ANNUAL REPORT

82025




31

66

75

95

182

190

193

195

198

201

CONTENTS
H &%

CORPORATE INFORMATION
DEEH

FINANCIAL HIGHLIGHTS
MBEE

CHAIRMAN'S STATEMENT
IEHES

MANAGEMENT DISCUSSION AND ANALYSIS
EEENWED

DIRECTORS’ REPORT
EEEgRE

PROFILE OF DIRECTORS AND SENIOR MANAGEMENT
EESKEREEERE

CORPORATE GOVERNANCE REPORT
TEERERE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RE - HEREARE

CONSOLIDATED FINANCIAL STATEMENTS
REMBRE

INDEPENDENT AUDITOR’S REPORT
BB R E

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
mEEERAR

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e MR R
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
REERBER

CONSOLIDATED STATEMENT OF CASH FLOWS
RERERER

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME




CORPORATE INFORMATION
RREH

BOARD OF DIRECTORS

Executive Directors

Mr. XU Da (Chairman)

Mr. BAI Tao (Chief Executive Officer)
Mr. ZHAI Yifeng

Ms. DENG Bingjing

Independent Non-Executive Directors

Prof. SHA Zhenquan
Mr. HO Ka Yiu Simon
Mr. LONG Yufeng
(appointed with effect from 14 August 2025)
Mr. JING Dacheng
(resigned with effect from 26 June 2025)
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Prof. SHA Zhenquan
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(appointed with effect from 26 June 2025)
Ms. DENG Bingjing

(appointed with effect from 14 August 2025)
Mr. LONG Yufeng

(appointed with effect from 14 August 2025)
Mr. JING Dacheng

(resigned with effect from 26 June 2025)
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE COMMITTEE

Mr. XU Da (Chairman)
Mr. BAl Tao
Mr. ZHAI Yifeng

COMPANY SECRETARY

Mr. OR Chun Wai Dennis

AUTHORISED REPRESENTATIVES

Mr. BAI Tao
Mr. OR Chun Wai Dennis

REGISTERED OFFICE

Cricket Square

Hutchins Drive,

P.O. Box 2681

Grand Cayman KY1-1111,
Cayman Islands

PRINCIPAL PLACE OF BUSINESS OF THE
GROUP’S SUBSIDIARIES IN CHINA

Unit Nos. 2201 to 2208

Level 22, South Tower, Poly International Plaza
No. 1 Pazhou Avenue East, Haizhu District
Guangzhou City, The PRC

PRINCIPAL PLACE OF BUSINESS IN
HONG KONG CHINA

Room 5703, 57th Floor, Central Plaza
18 Harbour Road
Wanchai, Hong Kong, China

PRINCIPAL SHARE REGISTRAR AND
TRANSFER OFFICE

SMP Partners (Cayman) Limited
Royal Bank House, 3rd Floor,
24 Shedden Road

P.O. Box 1586,

Grand Cayman KY1-1110
Cayman Islands
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CORPORATE INFORMATION
DEER

HONG KONG CHINA BRANCH SHARE
REGISTRAR AND TRANSFER OFFICE

Union Registrars Limited

Suites 3301-04, 33/F

Two Chinachem Exchange Square
338 King’s Road

North Point, Hong Kong, China

AUDITOR

Moore CPA Limited

Certified Public Accountants and
Registered Public Interest Entity Auditor

1001-1010, North Tower,

World Finance Centre,

Harbour City, 19 Canton Road,

Tsimshatsui, Kowloon,

Hong Kong, China

LEGAL ADVISOR
Jingtian & Gongcheng LLP

Suites 3203-3207, 32/F, Edinburgh Tower
The Landmark, 15 Queen’s Road Central, Hong Kong, China

PRINCIPAL FINANCIAL INSTITUTIONS

Bank Mandiri
Zhuhai Rural Commercial Bank Co., Ltd.
Hua Xia Bank Co., Ltd.

STOCK CODE

00866

WEBSITE

http://www.qinfagroup.com
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FINANCIAL HIGHLIGHTS
MBERE

AEERNBELBMBRFENRE BEE AE

Summary of the Group’s results, assets, liabilities and equity for the

last five financial years is set out below: REEMENT:
RESULTS e
For the year ended 31 December
BE+t-A=1+-HLEE
2025 2024 2023 2022 2021
CEZRF ZTEZNFE o= T —E-—fF
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AR®EFTT ARETT AREFT ARBTT ARBTT
(Re-
presented)
(mE7)
Turnover BEHE 1,839,026 1,130,222 3,449,182 3,794,039 4,559,180
Gross profit EH 473,370 337,540 878,020 1,273,283 1,941,119
Operating profit Fgil 204,553 129,216 523,859 1,020,470 4,330,857
Profit before taxation Bk 7 A4 A 130,470 117,598 352,137 766,781 3,970,096
Income tax (expense)/credit FB#H(Ax) /e (5,866) (36,316) (160,110)  (276,745)  (782,186)
Profit after taxation from the SHEREER 2
continuing operations BTt 12 55 124,604 81,282 192,027 490,036 3,187,910
(Loss)/profit after taxation from B4R PR ¥R 7 BT
the discontinued operations % (B8 &7 (219,601) 475,088 - - -
(Loss)/profit for the year FN(EE) w5fl (94,997) 556,370 192,027 490,036 3,187,910
(Loss)/profit attributable to: fE1h (B1R) /R
Equity shareholders of RARRRFEA
the Company (93,858) 501,944 200,346 456,543 2,793,546
Non-controlling interests IR (1,139) 54,426 (8,319) 33,493 394,364
(94,997) 556,370 192,027 490,036 3,187,910
Coal handling and trading HrREERE5E
volume ('000 tonnes) (W) 5,776 5,161 5,187 4,528 6,115
ASSETS, LIABILITIES AND EQUITY BEE BENRER
As at 31 December
R+=A=+—H
2025 2024 2023 2022 2021
TECRE ZE-NFE ZE-=F T —E-—fF
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AEETT ARETRT ARBTT ARBTT AREBTT
Total assets BERE 6,654,646 8,629,329 7,857,573 7,850,531 7,896,513
Total liabilities BEBE (3,960,705) (5,143,084) (7,538,655) (7,037,320) (7,579,998)
Total equity ek 2,693,941 3,486,245 318,918 813,211 316,515
—Z = REHFR / Annual Report 2025 5



CHAIRMAN'S STATEMENT
FRHES

Dear Shareholders,

On behalf of the board of directors (the “Board”) of China Qinfa
Group Limited (the “Company”), | hereby present the annual results
of the Company and its subsidiaries (the “Group”) for the year ended
31 December 2025.

2025 was a year in which the Group accelerated the implementation
of its internationalisation strategy on all fronts and significantly
enhanced its core competitiveness. Following the strategic
cooperation with Zhejiang Energy International Limited regarding the
SDE Coal Project in Indonesia in 2024, the Group continuously
stepped up its presence in Indonesia and achieved milestone
progress in production capacity construction and resource
expansion during the year.

In terms of production capacity construction, the cluster effect has
initially appeared; with SDE Mine 1 successfully doubling its output
as targeted, and the upgrades of supporting infrastructure such as
the coal washing system and power plant progressing steadily;
meanwhile, SDE Mine 2 was completed and put into operation as
scheduled. The Group’s leading position as the largest underground
coal mine operator in Indonesia was further consolidated.

In terms of resource reserves, the Group successfully acquired
100% equity interest in the TSE Coal Mine. The mine covers an
area of 169 square kilometres. According to the Competent Person’s
Report, it has estimated resources of approximately 1 billion tonnes
and recoverable reserves of approximately 379 million tonnes. We
are currently accelerating negotiations on construction contracts
with experienced domestic construction enterprises, with the
objective of commencing the construction of TSE Mine 1 in 2026.

In addition, through the acquisition of WM Company in Indonesia,
the Group further increased its equity interest in the SDE Project; at
the same time, it increased its shareholding in three other mines in
Indonesia to 100%, achieving absolute control over its core assets.

During the year, the Group adhered to its resource optimisation
strategy of “strengthening the superior and eliminating the inferior”
and successfully completed the divestment of inefficient domestic
coal mine assets. This move not only brought the Group’s asset-
liability structure back to a healthier level but also concentrated
resources on high-growth core businesses, significantly improving
asset operational efficiency.
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The Group has been widely recognised by the capital market for its
strategic transformation and outstanding performance. In November
2025, the Group was officially included in the MSCI Global Small
Cap Indexes. It successfully met all review standards by virtue of its
stable trading activity, reasonable free-float market capitalisation,
transparent equity structure, and standardised corporate
governance. This inclusion is expected to further enhance the
Group’s exposure and stock liquidity in the international capital
market and attract more attention and allocation from global
investors. Beyond that, the Group was honoured as one of the Top
50 Small Companies at the 2025 Hong Kong Wealth Management
Summit cum the 12th Top 100 Hong Kong Listed Companies Awards
Ceremony, which fully reflects the capital market’s high recognition
of its operational strength, global presence, and investor relations
work.

Looking forward, the Group will further focus on the Indonesian
market and fully leverage the local abundant coal resources and
favourable investment environment to promote the internationalised
high-quality development of its coal business. We will continuously
pay attention to development opportunities in the Indonesian market.
In the meantime, we will, by replicating the successful model of the
SDE Coal Mine, conduct strategic cooperation with large Chinese
energy enterprises and state-owned enterprises to expedite the
development and construction of other Indonesian coal mines. From
the perspective of technological innovation, the Group will keep
increasing R&D investment to drive the continuous innovation in
coal mining technology, so as to consolidate its technological
leadership in the global coal industry.

Amid global energy transition, the Group will adhere to the
philosophy of “prudent operation and win-win cooperation”, and
continuously heighten its core competitiveness through resource
integration, technological innovation, and talent cultivation. Standing
at the historical starting point of a new record in the global coal
industry, and with the international capital recognition of being
included in the MSCI Global Small Cap Indexes, the Group will high-
spiritedly contribute to the stability of the global energy supply and
create greater value for shareholders.

CHAIRMAN'S STATEMENT
EIEBES
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CHAIRMAN'S STATEMENT
IEBES

Lastly, | would like to take this opportunity to extend my sincere
gratitude to all shareholders, partners, and all employees for their
trust and support. The Board and the management team of the
Group will continue to lead the Group towards a more brilliant future
with a strong sense of responsibility and commitment.

Xu Da

Chairman
31 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group is a leading non-state owned thermal coal supplier. It is
principally engaged in coal operation business involving coal mining,
purchase and sales, filtering, storage and blending of coal in
Indonesia. During the year, the Group entered into a sales and
purchase agreement with Mr. Xu Jihua, a controlling shareholder of
the Company, for disposal of 100% equity interest in Perpetual
Goodluck Limited and its subsidiaries (the “Disposal Group”) at a
consideration of RMB30,000,000. The Disposal Group holds five
coal mines in China. Following the completion of disposal on 11 July
2025, the Group no longer holds any interest in the Disposal Group.
For details, please refer to the announcements and the circular of
the Company dated 5 June 2025, 25 June 2025 and 11 July 2025.
As such, the operation of Disposal Group was classified as
discontinued operations (the “Discontinued Operations”). The
operation of the Group other than the Disposal Group was classified
as continuing operations (the “Continuing Operations”).

During 2025, the volume of the Group’s coal trading increased as
compared to the 2024 due to the increased production in Indonesia.
The coal selling prices of the Group during 2025 were in range
between RMB227 per tonne and RMB501 per tonne, as compared
to the coal selling prices between RMB237 per tonne and RMB640
per tonne during 2024. Average coal selling price decreased mainly
due to adjustment on thermal coal market price during the year.

The average coal selling price (total revenue divided by coal trading
volume of the Group) and the average monthly coal trading volume
of the Group for each of the three years ended 31 December 2025,
2024 and 2023 are set forth in the table below:

BEEE WD T

REBRELNIERNBE NEMHERS - E%?ﬁé%
MR EER PRERINERE K &8

HFRREE-FA AEEERR BT Hxﬂx
RGBT EREFTLEEHZE LA H S Perpetual
Goodluck Limited X B AR ([HEEE])
#1100% A% & - (X{B /3 A R #30,000,0007T © HH &
EERFRBEEAEEB- R _AF LA
T—AZKEER AEETHFELEEEN

FHEE - BAFE F2EAAFAHA-T
_£¢/\HEE “E-RFANA+TRBEC
ZHFEEAT—H®HAMEBE R B A HE

’EIE’J%F%&’”E?%EWU:W%%W (regik
REXB]) AKERLEREIINRBRD
BARERERD ((REKEXRK]) -

RZZEZAF FAEENERESER_ZT -
Eﬁﬁﬁiﬂﬂ TR REEESEMATR - R =
THE AEENEREENTEBARE
2277E;|:t WEAREESB01 2 = W4
MEREBANTEBRARE27TTEGHEAR
o402 -FHEREBTHR TERAF
NENHETMEFAEME

BE_TRF —TMOFER-_T_=F+_
A=Z+—BLE=AFEXF FHRRKEE (K
SERUERARKESHE) BAKEFIHE A
BRESEHIIN TR

2025 2024 2023
—E-EHF —T_MF Tz =
Average coal selling price FHERER
(RMB per tonne) (Mg ARETT) 382 504 665
Average monthly coal trading volume FHEARKRESHE
('000 tonnes) (Fmg) 481 430 432

“EZHFFIR / Annual Report 2025 9



MANAGEMENT DISCUSSION AND ANALYSIS
EEENWED T

Revenue U 2=

2025 2024
—E-HF ZEZF
RMB’000 RMB’000
ARET R ARETIT
Revenue from the Continuing Operations BEREER 2N 1,839,026 1,130,222
Revenue from the Discontinued Operations BRI EEEESR 2 W 368,182 1,470,711

Revenue of Continuing Operations plus FECEEBEDRIEEE
Discontinued Operations Bk E A 2,207,208 2,600,933

Revenue of the Continuing Operations increased due to the increase #HERK L E K 7 WM BANEBEFENS
in trading volume despite the average selling prices of thermal coal EFHHEE TN HEX S SR INFTH -
decreased during the year.

Origins of coal and coal trading volume of the Group BRREERAEEERESE
2025 2024
—E-hHF ZEZF
Sales volume Sales volume
’000 tonnes ’000 tonnes
T mg THE
Indonesia e 4,339 842
China H 1,437 4,319
5,776 5,161

10 China Qinfa Group Limited / & E@EAR A T



MANAGEMENT DISCUSSION AND ANALYSIS

BERE WD

Gross profit EF
2025 2024
—E-ERF ZEYF
RMB’000 RMB’000
AR®F T AREET T
Gross profit from the Continuing Operations HEEEERZEH 473,370 337,540
Gross profit from the Discontinued Operations BERIFEEER 2EF 16,001 229,483
Gross profit margin of the Continuing Operations ~ # & & & %15 2 EF =R 25.7% 29.9%
Gross profit margin of the Discontinued Operations © 4% 1F & & 275 2 EF R 4.4% 15.6%

Gross profit decreased mainly due to the average selling prices of
thermal coal decreased. Gradual depletion and increasing mining
difficulty on depleting marginal reserve of the coal mines in China
led to a decrease in the production volume of the Discontinued
Operations and decrease in gross profit of the Discontinued
Operation. The Group disposed the Disposal Group on 11 July
2025.

Other income, gains and losses

EMRIETEARBORFEEE TR
RPBRBREZERFEEZSRER FREEA
MBI BHERIEEEXBCEETRREEK
IEREXBZEND -AEER T -_AFt
At—RHEHERHE-

HibWA - s R EE

2025 2024
—EBCRHE —T-EF
RMB’000 RMB’000
AR®F ARBFT
Other (losses), income and gains from the REREEK Hih (E18E) -
Continuing Operations N & (21,038) (42,126)
Other (losses), income and gains from the BRI EER 2 HM
Discontinued Operations (E8) WA RS (1,439) 589,428

Other losses from Continuing Operations mainly consist foreign
exchange loss due to currency depreciation of IDR against RMB
and USD.

REREXB AMERIERERAEER
ARBRETTREMMELNSNERE -

“EZHFFIR / Annual Report 2025 11



MANAGEMENT DISCUSSION AND ANALYSIS

EERE WA

Operating profit BERF
2025 2024
“EZHF —ZT-pEF
RMB’000 RMB’000
AR¥T T ARBT T
Operating profit from the Continuing Operations REKEEB I EERT 204,553 129,216

Operating (loss)/profit from the Discontinued ERIEEERB2EE

Operations (E518) & (268,828) 621,202

Operating profit of the Continuing Operations increased due to the
increased production of SDE Coal although the average selling
prices of thermal coal decreased. Loss from the Discontinued
Operations is mainly due to the gradual depletion of the coal reserve
of the coal mines in China decreased the production volume of the
Discontinued Operations and increased the loss of the Discontinued
Operation. The Group disposed the Disposal Group on 11 July
2025.

FEREEB ZRERENEMTHRNE HEF
BEEBM NG SDEREESINAMEM-B
BIMREEB BRI T ERANUR T EHK
BZRRBEZTRR ERERIELEXRHLZ
EETRE ABMNTELKULLEXB BB K
SER-_Z_AFELtA+-BRHELEREE-

Net finance costs B R AR R
2025 2024
—EBCRE —EEF
RMB’000 RMB’000

AREF T ARET T
Net finance costs from the Continuing Operations #3548 & ‘& ¥ 75 2 B AR A F 48 (74,083) (11,618)
Net finance costs from the Discontinued Operations & #% |F 4% 4 ¥ 75 2 B S A AR

FEE (17,969) (150,001)

Net finance costs of the Continuing Operations increased due to
increase in borrowing and other payable. Net finance costs from the
Discontinued Operations decreased mainly due to repayment of
loan. The Group aims to maintain a reasonable level of gearing and
borrowing cost.

12 China Qinfa Group Limited / FEZ&=#EBER QT

FrE RS 5 2 MRS RA 598 00 75 e 10 8 5K
Re EL A FE A5 BR AR 0 amm« BRI

REFEFERLTEDHRNEEERMB - AEEE
EHRBAENEERE 7}<3F)§2{ﬁ§ﬁ$



MANAGEMENT DISCUSSION AND ANALYSIS

(Loss)/Profit after taxation

BERE WD

BB (B8 &R

2025 2024

—E-RE —ETPUF

RMB’000 RMB’000

AR®T T ARET T

Profit after taxation from the Continuing Operations 5 48 4% 44 2£ 75 = [ B3 14 3% 7 124,604 81,282
(Loss)/profit after taxation from the Discontinued ERIEREER 2 RTE

Operations (E518) & (219,601) 475,088

(Loss)/profit for the year FA(E8E) &mF (94,997) 556,370

Profit after taxation of the Continuing Operations increased due to
the increased production of SDE Coal although the average selling
prices of thermal coal decreased. Loss from the Discontinued
Operations is mainly due to the gradual depletion of the coal reserve
of the coal mines in China decreased the production volume of the
Discontinued Operations and increased the loss of the Discontinued
Operation. The Group disposed the Disposal Group on 11 July
2025.

(Loss)/Profit attributable to the equity shareholders of the
Company

FERKEXEBZBRRBEMENTTAREED
HBEFHEE T - SDEKEMES B FTIEM -
ERIEREXEH BRI EZARNUR B
BB RRFEEZTRER GRERIEKEER
ZEETR UWENTERLEEXHZER-
AEER_FT_AFEtA+—HHEEHLERE-

EDBERFAEARMN (BR) E5F

2025 2024
—E-RE —EUF
RMB’000 RMB’000
AR®T T ARET T
Profit attributable to the equity shareholders of the R A T HEEE A AR E
Company from the Continuing Operations XS 2 m F 77,328 89,232
(Loss)/profit attributable to the equity shareholders 7R A Bl EA ABED &I
of the Company from the Discontinued Operations & & %% (F18) /% F (171,186) 412,712
(Loss)/profit attributable to the equity shareholders ~ ZN'A Rz 1B A JE(E AL
of the Company of the Group 2 (E518) m A (93,858) 501,944

Profit attributable to the equity shareholders of the Company of the
Continuing Operations decreased due to decrease in the average
selling prices of thermal coal. Loss from the Discontinued Operations
is mainly due to the gradual depletion of the coal reserve of the coal
mines in China decreased the production volume of the
Discontinued Operations and increased the loss of the Discontinued
Operation. The Group disposed the Disposal Group on 11 July
2025.

ARBIES A ABEREREXH 28 TR
DT AR NRFHEET R ERUELEERT
ZERDEZHNUATENREZ RREE
BIRE SYERIKEXRBZEE TR I
EBMTEREREXRHZBER-AEER_-F
“hE+LAt-HHUEHESE-
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MANAGEMENT DISCUSSION AND ANALYSIS

EERE WA

Earnings before interest, tax, depreciation, and amortisation
(the “EBITDA”) from the Continuing Operations

RFECEXB 2B ERENRA ([ BB
rE#RENREF])

2025 2024

—E-RHE —EPUF

RMB’000 RMB’000

AR®FT T ARBFIT

Profit after taxation from the Continuing Operations 5 48 4% 4% 2 75~ [ B 14 3% 7 124,604 81,282

— Net finance costs — B EAE R 74,083 11,618

— Income tax expense — SRR 5,866 36,316

— Depreciation — e 191,071 109,921

— Amortisation — B 2,162 -
EBITDA from the Continuing Operations BEKEER s BRITE#E

Ai 22 7 397,786 239,137

BUSINESS REVIEW

Stepped up Presence in Indonesia and Completion of
Multiple Strategic Acquisitions

2025 was a key year for the Group to deepen its development and
integrate resources in the Indonesian market. Following the
successful strategic cooperation with Zhejiang Energy International
Limited on Indonesia’s SDE Coal Project in 2024, the Group
continually expanded its local business territory in 2025. A series of
precise acquisitions further consolidated its leading position as the
largest underground coal mine operator in Indonesia.

On 17 April 2025, the Group completed the acquisition of 100%
equity interest in PT. Widyanusa Mandiri (“WM?”) that is entitled to
15% of the total saleable coal production from the SDE Coal Mine at
a consideration of IDR140.26 billion (approximately RMB61.3
million). This strategic asset injection allows the Group to enjoy
additional coal resource equity in the SDE Coal Mine, which is
expected to bring stable economic returns to the Group in the future
and further boost its core competitiveness in the Indonesian coal
mining operations.

14 China Qinfa Group Limited / FEZ&=#EBER QT
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MANAGEMENT DISCUSSION AND ANALYSIS

In the same year, the Group also acquired 100% equity interest in
Treasure Bay Management Limited (“TBM”) at a cash consideration
of USD7.9 million (approximately RMB56.71 million). TBM is
engaged in the coal mining and trading business through its
70%-owned Indonesian subsidiary, PT. Trisula Sumber Energi
(“TSE”). This acquisition not only scaled up the Group’s operations
in Indonesia, but also demonstrated its unwavering determination to
expand the Southeast Asian market and create greater returns for
shareholders.

Additionally, the Group acquired the minority equity in several
existing subsidiaries in 2025, in order to further optimise its
governance structure and increase operational efficiency. In August
2025, the Group completed the acquisition of 100% equity interest
in PT. Trisula Makmur Investama (“TMI”), thereby taking 100%
control over TSE. In December 2025, the Group further purchased
100% equity interest in PT. Inisiasi Merdeka Jaya (“IMJ”), PT.
Suprema Marulabo Energi (“SME”) and PT. Venerasi Sejahtera
Energi (“VSE”), respectively. Upon completion of the above
acquisitions, the Group further tightened control over its core assets
in Indonesia, laying a more solid foundation for future efficient
operation and resource allocation.

Steady Progress of SDE Coal Project and Satisfactory
Construction of SDE Mine 2

As currently the largest underground coal mine in Indonesia, the
SDE Coal Project drew widespread market attention in terms of its
construction progress. Since SDE Mine 1 commenced production in
2023, its operation has remained stable and its production capacity
has been gradually released, accumulating valuable experience for
the subsequent commissioning of the super-long working face. The
construction of SDE Mine 2 also progressed in an orderly manner in
2025, with all works proceeding as planned. Upon commencement
of production of SDE Mine 2 on 28 March 2026, the mine is
expected to enhance the Group’s overall production capacity and
competitiveness in the Southeast Asian market. It has successfully
introduced mature domestic underground coal mining technology,
equipment, and management experience to Indonesia, continuously
promoting the modernisation of the local coal mining industry.

BERE WD

[ & - ANE& B JF5E KW E Treasure Bay
Management Limited ([ TBM ] ) &) 2 ZRA% 4 - 38
SRERTVEET (HEARESETIETT)
TBM & B E 5 H70% A #E & EDE I & A 7] PT.
Trisula Sumber Energi ([ TSE ] ) #t &5 & ik %
REBSEE RRARNBTEREAT AKELHNE
WEBHRE TEBETRMERRBMEMS A
BR R B i T KB 3R A ER e R o

N BE— S EREEBRIEAEERE
AEERFREEKETZRBEMBR AN
LEHBREES RN E-RENA AEE TR
U B PT. Trisula Makmur Investama ([TMI ) &)
2 ERAR A - 1 E IR TSE 89100% 12 f% - 7 =
E-RAF+ A AEEE-TTHKEEPT
Inisiasi Merdeka Jaya ([IMJ |) + PT. Suprema
Marulabo Energi ([ SME ] ) & PT. Venerasi
Sejahtera Energi ([VSE | ) #9100% # 25 - + it
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ZIERERITRNFEAB i SIETZRETE
HIT FBHISDE _BR _Z - "EF=A=-F+N
HREABBEERAASBETERBEMSNE
BEEEEF N AEEBHAKANH THEH
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MANAGEMENT DISCUSSION AND ANALYSIS

BRI WA

Continuous Improvement of Supporting Facilities for SDE

Mine 1

The Group continued to optimise the supporting infrastructure of
SDE Mine 1. As of the end of December 2025, the existing coal
washing system was officially put into operation, with an annual raw
coal washing capacity of 8 million tonnes. The operation of this
system has effectively improved product quality, laying the

groundwork for subsequent production capacity release.

As of 31 December 2025, the Group owned five coal mines in
Indonesia. The table sets forth certain information about these coal

SDE — B E =R e 35 &

REBEFEEB(CSDE BN EERRE &
E-F-RFT AR BARREREEAR
ANETT REAERE ) E R T F8008 Wi - X &
FOREAMRATEREE  RREELEN

BEEM-

BE-_T-_RAFt-_A=1—H AKEREHE
BELERE TR BAZERBENETE

=
TE

mines. e
Production
Location Ownership Site area capacity Operation status
e BEEAL HE EERD BERR
(sq. km)  (million tonnes)
(FARE) (R&Em)
Sumber Daya Energi — SDE Coal South Kalimantan, Indonesia 70% 185 20 Under operation
Sumber Daya Energi — SDE £ % HEmmEgng 2EH
Venerasi Sejahtera Energi — VSE Coal South Kalimantan, Indonesia 100% 91.38 N/A Under exploration
Venerasi Sejahtera Energi —VSE/Z % HEmMESHA TEE #EF
Inisiasi Merdeka Jaya — IMJ Coal South Kalimantan, Indonesia 100% 33.05 N/A Under exploration
Inisiasi Merdeka Jaya — IMJ % % NEBNEERE TEE #EF
Suprema Marulabo Energi — SME Coal South Kalimantan, Indonesia 100% 60 N/A Under exploration
Suprema Marulabo Energi —SME/£ % HEEMESHZ TER B+
Trisula Sumber Energi — TSE Coal South Kalimantan, Indonesia 100% 169 N/A Under exploration
Trisula Sumber Energi — TSE % ¥ HEENEES%E TEE BT
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COAL CHARACTERISTICS

Characteristics and typical commercial and raw coal quality of the

MANAGEMENT DISCUSSION AND ANALYSIS

BERE WD

commercial coal produced by the Group’s operating mines are as SN A EEREDEMT

75 B B0 5E 2 R TR P AR EE RO P SRR e R e

follows:
Sumber Trisula
Daya Sumber
Energi — Energi —
SDE Coal TSE Coal
Trisula
Sumber Sumber
Daya Energi Energi —
— SDE# ¥ TSE#&H %
Coal Quality Characteristic HESE
Coal Seam B E B B, EV, EL
Moisture (%) K5 (%) 6.8-7.7 3.1-3.71
Ash (db, %) 5 (db' % ) 33.7-35.1 17.47-28.58
Sulfur (db, %) ZWE (db %) 0.6—1 0.73-1.51
Calorific Value (average, kcallkg, net, ar) BEHE(FY TR/
T A ar) 4,450-4,500 4,990-6,056

Note:

The characteristic of coal is based on the quality of raw coal.

G

RRFHBDERRRNEE -
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MANAGEMENT DISCUSSION AND ANALYSIS

EERE WA

OPERATING DATA EZHR
Reserves and Resources HERERE
Sumber Trisula
Daya Sumber
Energi — Energi —
SDE Coal (i) TSE Coal (i) Total
Sumber Trisula
Daya Sumber
Energi — Energi —
SDE £ 4 i) TSE £ £ (i) st
Reserves (iii) ik & (i)
Reserves as at 1 January 2025 (Mt) BEZT-RF
—A—HNHE (BEMH) 305.38 378.79 684.17
Less: Total coal reserve depleted from A FRNRBEREES
mining operation for the year (Mt) BEREE (5EME) (5.42) - (5.42)
Reserves as at 31 December 2025 (Mt) BZ-Z_-H1F+=H
=t-BHNRE(EEM) 299.96 378.79 678.75
— Proven reserves —BERBERE 0.71 - 0.71
— Probable reserves —fhEHEE 299.25 378.79 678.04
Resources (measured + indicated BRE (RP+E5+ERN)
+ inferred) (ii) (ii)
Resources as at 1 January 2025 BE-_Z-RF—F—HH
(Mt) BERE(B&M) 965.74 1,053.47 2,019.21
Less: Total coal reserve depleted from L ERRBIER BN
mining operation for the year (Mt) BixEE (58Em) (5.42) - (5.42)
Resources (measured + indicated BEZ-_ZE_Rh&E+=H
+ inferred) as at 31 December 2025 =t—HMERE
(Mt) (ii) (FREA+ 6+ HERAY)
(B&EM) (ii) 960.32 1,053.47 2,013.79
Resources (inferred) as of 31 December HZ_-Z_H&+=-f
2025 (Mt) =t—HWERE (W)
(BEM) 379.40 156.33 535.73
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MANAGEMENT DISCUSSION AND ANALYSIS

Notes:

(i) The Group engaged an independent mineral industry consultant to
estimate the total coal reserves and resources of the SDE Coal as at
31 December 2023 and the TSE Coal as at 30 September 2025 in
accordance with the JORC Code.

(i)  Resources (measured + indicated + inferred) comprises inferred
resources.

(i)  Coal reserves of SDE Coal as at 1 January 2025 included the 15%
saleable coal entitled by PT Widyanusa Mandiri (“WM”), which owned
25% equity shares of SDE. On 17 April 2025, the Group completed the
acquisition of WM including its entitlement on 15% saleable coal.

The following table sets forth the full-year production figures at the
abovementioned mines for the years indicated:

PYsE -

(ii)

(iii)

BERE WD

RS B & e — ] 98 57 U 3 A & B4R 8 JORC
SRR ZZ_=F+ A=+ —HSDEXK
ELRZE_RAFAA=THTSEE XK

BRE (RA+ZH+ RN BRERNER

=
=

R-_ZE_RAF—A—H SDEEXMERF=E
B85 PT Widyanusa Mandiri (WM | - # & SDE
25% HIRRBERR 1D ) = B KI15% Al s E B IR - I =
ZOHFWEATLER AEEZERKEWM B
FEEZHM15% A HEH K -

TRIVR L RERAIRFEN S FEELE:

Year ended 31 December

BE+=-A=+t—HLEE

2025 2024
—E-RE —EF
000 tonnes '000 tonnes
Fma T
Raw coal production volume (ii) R E & (i)

Huameiao Energy — Xingtao Coal EXRLR — EfgR 1,060 2,387
Huameiao Energy — Fengxi Coal EXREER — BIEE 505 3,044
Huameiao Energy — Chongsheng Coal EXBRER — 2HEE 571 1,294

Sumber Daya Energi — SDE Coal Sumber Daya Energi —
SDE % 5,420 2,569
Total #at 7,556 9,294
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEWED T

Year ended 31 December

BE+-A=t—-HLFE

2025 2024
—E-RE —EUF
’000 tonnes ’000 tonnes
T mE T8
Washed coal production volume HREES
Huameiao Energy — Xingtao Coal (i) FERELR — B () 689 1,552
Huameiao Energy — Fengxi Coal (i) HEEBELR — BT () 328 1,979
Huameiao Energy — Chongsheng Coal (i) EXREER — S 371 841
Sumber Daya Energi — SDE Coal Sumber Daya Energi —
SDE % 3,147 308
Total EET 4,535 4,680
Notes: P 3E:

(i)  According to the competent person’s report as at cut-off date of 31 () REHLEHMA-_FT_AF+_A=+—H®

December 2025, the historical operation of the Xingtao Coal, Fengxi BRAEBALHE HEERX BSERXRISAR
Coal and Chongsheng Coal achieved an average of 65% of mixed ENBEEETHEDE% ERAHRRE
marketable raw coal yield. =

(i)  The total raw coal production volume comprises the washed coal (i) FRREEEFHBELERES-

production volume.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENWED T

Exploration, Mining and Development Expenses iR FARREREA

The Group’s exploration, mining and development expenses consist AN&EEHHF  FFEMRARERBEUN TS5
of the following amounts:

Continuing Operations 2025 2024
TR EETR —E-RF —T-NEF

RMB’000 RMB’000

AR®TR ARBFT

Materials and consumables Yk KB RE @ 136,590 29,327
Staff cost B IR 215,177 65,825
Electricity BN 163,890 35,102
Overhead and others R A R E A 442,108 73,957
Transportation By 407,891 588,471
Total (note) HET (MEE) 1,365,656 792,682

Note:  For the year ended 31 December 2025, RMB1,198,950,000 (2024:  ffiz¥: MREBEEZE_ZT_AF+-_A=+—HILFE"

RMB223,584,000) of the total exploration, mining and development WE HREAZEERLBETAEARSE
expenses is attributable to SDE within the continuing operations. 1,198,950,0007T (= F — M F: ARH
223,584,00070) S BN B L L X B A
SDE -
Discontinued Operations 2025 2024
BRI SRR —E-ARF —E-EF
RMB’000 RMB’000
ARE®TR ARBFT
Materials and consumables Yk KB RE 59,767 101,267
Staff cost BIXA 51,031 218,985
Electricity BN 23,308 46,533
Overhead and others R A R E A 218,075 874,443
Total HEt 352,181 1,241,228
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MANAGEMENT DISCUSSION AND ANALYSIS

EERE WA

Net Current Assets/(Current Liabilities) and Current Ratio

/ﬁ@]ﬁé/ ulbi’]ﬁ{i)/?gﬁ&/nb@tt?

The Group 2025 2024
KEE —E-RHF ZEZF
RMB’000 RMB’000

ARMT ARBTTT

Current assets mENEE 2,123,023 2,075,584
Current liabilities mENaE (1,841,696) (4,170,532)
Net current assets/(liabilities) TEEE/(AE)FE 281,327 (2,094,948)
Current ratio B L 2 1.15 0.5

Note: Current ratio is calculated as current assets divided by current
liabilities. Current ratio improved due to repayment of loan and the

MaE: RBULETBAGEERARDABSHE-R
B ERAEEERRHERRIEEERBM

disposal of the Discontinued Operations. BFTE -
Gearing Ratio EERMRLE
The Group 2025 2024
K& [F] —E-HEF ZEZOF
RMB’000 RMB’000
ARE®TR ARBFT
Total assets BESE 6,654,646 8,629,329
Total liabilities BEBE (3,960,705) (5,143,084)
Net assets BEFE 2,693,941 3,486,245
Gearing ratio BEAEBLX 59.5% 59.6%

Note: Gearing ratio is calculated as total liabilities divided by total assets.
Gearing ratio remained stable.

Capital Expenditure and Commitments

During 2025, the Continuing Operations incurred an aggregate
capital expenditure of RMB1,586.2 million (2024: RMB736.7 million)
mainly related to the construction and the purchase of plant and
equipment. Capital commitments contracted for but not incurred by
the Continuing Operations as at 31 December 2025 amounted to
RMB124.7 million (as at 31 December 2024: RMB91.2 million),
which were mainly related to the purchase of plant and equipment.
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MANAGEMENT DISCUSSION AND ANALYSIS

Capital Structure

Save as disclosed in this report, there has been no material change
in the capital structure of the Company during the year. The capital
of the Group companies are mainly the ordinary shares and
perpetual subordinated convertible securities (“PSCS”).

Liquidity and Financial Resources

The Group adopts stringent financial management policies and
strives to maintain a healthy financial condition. The Group funds its
business operations and general working capital by internally
generated financial resources and bank and other borrowings.

EEER WA

BEXRERB

BABEMBEREEIN ARARFANEARRE
BMEBEERE L AEERANEATELSEBK
R AR AR AT 3R BERE 75 ([ oK AR 4% A] #2 i 78
71) e

RBEERMBER

AEERABEEZOMBEERREBNERR
2R 5 - AREBB AN EENT B EIR
RBTREMBEERNEEREDH R —KREE

Borrowings B&
2025 2024
—E-HF ZEZOF
RMB’000 RMB’000
ARE®TR ARBFT
Continuing Operations S SE S 1,857,091 1,184,490
These borrowings of the Continuing Operations carried interest at #8482 X B #) % F {8 B2 F0.5% £6.29%

rates ranging from 0.5% to 6.29% (31 December 2024: 0.5% to
7.5%), while the maximum contractual interest rate for year 2025

(ZZE-—WF+=—A=+—H:
KB ﬁ—%—ﬂimf

0.5% Z=7.5% )ty
B HFIE E5.8%

was 5.8% (excluding the imputed interest on interest-free loans). (TEREEEERNHEEFR L) -
Borrowing facilities BEREEE

2025 2024
—E-ERF —ZT-HF
RMB’000 RMB’'000
ARET T ARMBF T
Continuing Operations B EER 1,471,650 1,184,490
Continuing Operations — utilised SEREER — B8 1,444,947 1,184,490
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEWED T

Cash and cash equivalents HeRREEEY
Continuing Operations 2025 2024
AR SRR —E-ERfF —ZTZNF
RMB’000 RMB’000
ARBT T AREET T
Euro BT 207 1,984
British pound W 3 15
Hong Kong Dollar (“‘HKD”) B ([Bxl) 1,236 18,595
Indonesian Rupiah (“IDR”) ENefE ([ENfef&El) 37,522 77,234
Renminbi (“‘RMB”) AR (TAR]) 359,241 862,870
Singapore dollar TN T 618 647
United States Dollar (“USD”) EAE D) 92,508 64,200
Total st 491,335 1,025,545

The Group’s cash and cash equivalents decreased in 2025 due to ~ FIRNREEFMEELMEAFIZIMN AEER =

increase in capital expenditure incurred on coal mine development. ZF_AFNREMBRSFEYRD -
2025 2024
—E-RE —E O
RMB’000 RMB’000
AREFT T ARBFT
Pledged and restricted deposits B R RS 155 612,403 151,663

For the funding policy, the Group funds its working capital and other @EZHEm=s AEERBEXERFELES (B
capital requirements from a combination of various sources, FEFRBERABEREIEZSEFEPNINEEE)
including but not limited to internal resource and external borrowing [EHZEES KNEMERAMEERBHES

at reasonable interest rates.

For the treasury policy, the Group adopts centralized management  gtEIEKE M S  AEFHEKER L EEBEREE
on financing activities and prudent financial management approach &) WR &4 EM AT EN BTSSR %o

on the use of capital.
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MANAGEMENT DISCUSSION AND ANALYSIS

Exposure to Fluctuations in Exchange Rates

The Group’s cash and cash equivalents are held predominately in
IDR, RMB and USD. Operating outgoings incurred by the Group’s
subsidiaries in Indonesia are mainly denominated in IDR while
overseas purchases are usually denominated in RMB. The Group’s
subsidiaries receive revenue in USD, IDR and RMB. The
management is aware of the possible exchange rate exposure due
to the continuing fluctuation of the exchange rate between RMB,
USD and IDR and will closely monitor its impact on the performance
of the Group to see if any hedging policy is necessary. The Group
currently does not have any foreign currency hedging policy.

Pledge of assets of the Group and Guarantee

As at 31 December 2025, the pledged assets of the Continuing
Operations in an aggregate amount of RMB605.5 million (as of 31
December 2024: RMB2,100.0 million) were in forms of cash and
cash equivalents.

As at 31 December 2025, the Group continue to provide guarantee
in the amount of RMB249,000,000 for borrowings obtained by
Tongmei Qinfa (Zhuhai) Holding Co., Ltd, an associate of the Group.
For details, please refer to the announcements of the Company
dated 7 June 2024.

As disclosed in the Company’s announcements dated 25 June
2025, the Disposal Group has banking facilities obtained from three
domestic banks in an aggregate amount of RMB417,000,000, which
remain guaranteed by the Group upon completion of the Disposal.

PLEDGE OF SHARES BY THE CONTROLLING
SHAREHOLDER

As at 31 December 2025, the pledge of shares by the controlling
shareholder with creditor was fully released. Fortune Pearl
International Limited, which is wholly-owned by Mr. Xu Jihua, the
controlling shareholder, pledged 949,000,000 shares of the
Company, representing approximately 37.40% of the issued share
capital of the Company as at 31 December 2025. The relevant loan
was fully repaid on 3 January 2025. For details of the loan, please
refer to the announcement of the Company dated 9 August 2018.

BERE WD

BE 2% B /B

AEBZHRERRACEFBYWEIENANERE AR
BERETFKE -AEEHEMNBARZEEX
ERBUAMERBIIE MEBIMNMREBR—RUARE
B -AEBENBRRIAET EHEBERARYE
WH s - BEEEMEARE XX MEEER
SEETNF A S RERAR WA EESR
HHAREEEEOFE  LMREREARIE
PR - AN E B AT BRI IMNEEIPEOR -

FEENEERFRER

ATE-RAF+_A=+—"H BELEEKH
RIEFNEE(BREESRRESSEY) LA
R¥e05588B T(R_E-_MNF+=-_A=+—
H: AR%2,100.0&887T) °

R-ZBE_RF+A=+—B rEEEBERK
SEBZERNRRKFE KE) ERER QAR
15 89 & SRt A K #5249,000,0007T W) 1R - B
BE R2HARARRRAR_Z_NFRRAL
RGN

RMARAFESA-_ZT-_RAEAA-+HAEY
NHFTEE HEEEE K ERNIBITESHR
TR 5 B AR 417,000,000 A E X
A& AR A EEER -

% A% R SRR $R AR 49

ATE-RAF+_A=+—H ERBERERAERE
AEH AR5 I B BB R - IR AR R 5
EEEC BN EEERAER AR D KR
949,000,000 A ARG HER A QG R
T _RHFEFT_AZ+T—HEEBETIREY
37.40% - HEEZFER -_Z_RAF—AZBE
BEZ - EHRENRFE B2MARREHAES
Z-NFNANLBRAMH-
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MANAGEMENT DISCUSSION AND ANALYSIS

BRI WA

SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITIONS AND DISPOSALS OF
SUBSIDIARIES, ASSOCIATES AND JOINT
VENTURES

On 1 April 2025, the Group acquired and completed the 70% equity
interest of PT Trisula Sumber Energi (the “TSE”). TSE holds a coal
mining business license in Indonesia.

On 17 April 2025, the Group acquired and completed the 100%
interest of PT Widyanusa Mandiri (the “WM”). WM holds 25% equity
interest in SDE and is entitled to 15% of the total saleable coal
production of SDE. For details, please refer to the announcement of
the Company dated 28 March 2025 and 17 April 2025.

On 5 June 2025, the Group entered into a sales and purchase
agreement with Mr. Xu Jihua, a controlling shareholder of the
Company, for disposal of 100% equity interest in the Disposal Group
at a consideration of RMB30,000,000. The Disposal Group holds
five coal mines in China. Following the completion of disposal on 11
July 2025, the Group no longer holds any interest in the Disposal
Group. For details, please refer to the circular of the Company dated
5 June 2025, 25 June 2025 and 11 July 2025.

On 8 September 2025, the Group acquired and completed the 30%
equity interest of TSE. TSE holds a coal mining business license in
Indonesia.

On 8 December 2025, the Group acquired and completed the 30%
equity interest of PT Venerasi Sejahtera Energi (the “VSE”). VSE
holds a coal mining business license in Indonesia.

On 8 December 2025, the Group acquired and completed the 30%
equity interest of PT Suprema Marulabo Energi (the “SME”). SME
holds a coal mining business license in Indonesia.

On 8 December 2025, the Group acquired and completed the 30%
equity interest of PT Inisiasi Merdeka Jaya (the “IMJ”). IMJ holds a
coal mining business license in Indonesia.
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MANAGEMENT DISCUSSION AND ANALYSIS

During the year, save as disclosed in note 15 to the consolidated
financial statements in this report, the Group did not have any
significant investments, material acquisitions or disposals of
subsidiaries, associates and joint ventures.

CONTINGENT LIABILITIES AND LITIGATIONS

The Group did not have any material contingent liabilities as at 31
December 2025 as disclosed in note 18 to the consolidated financial
statements in this report.

FINAL DIVIDEND FOR THE YEAR ENDED 31
DECEMBER 2025

The Board does not recommend the payment of a final dividend for
the year ended 31 December 2025 (2024: HKDO0.02 per ordinary
share).

EMPLOYEES AND REMUNERATION

As of 31 December 2025, the Group employed 4,089 employees.
The Group has adopted a performance-based reward system to
motivate its staff and such system is reviewed on a regular basis. In
addition to the basic salaries, year-end bonuses may be offered to
staff members with outstanding performance.

Subsidiaries of the Company established in the PRC are also
subject to central pension scheme operated by the local municipal
government. In accordance with the relevant national and local
labour and social welfare laws and regulations, subsidiaries of the
Company established in the PRC are required to pay on behalf of
their employees a monthly social insurance premium covering
pension insurance, medical insurance, unemployment insurance
and other relevant insurance. Subsidiaries of the Company
incorporated in Hong Kong have participated in mandatory provident
fund scheme, if applicable, in accordance with Mandatory Provident
Fund Schemes Ordinance.

Moreover, the Company adopted a post-IPO share option scheme
to incentivise and retain staff members who have made contribution
to the success of the Group. The Directors believe that the
compensation packages offered by the Group to its staff are
competitive in comparison with market standards and practices.
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MANAGEMENT DISCUSSION AND ANALYSIS

BRI WA

BUSINESS OUTLOOK

Leapfrog Development of SDE Coal Mine

At the beginning of 2026, the Group’s SDE Coal Mine in Indonesia
achieved a historical breakthrough. On 18 January 2026, the 1103
super-long fully-mechanised working face of SDE Mine 1 was
successfully put into production. With a length of 500 meters, it set a
new world record for underground coal mining. Its daily production
capacity has increased by over 30% compared with traditional
models, with an expected annual million-tonne increase in output.
This significant technological breakthrough demonstrates the
Group’s leadership in the field of coal mining, and also injects strong
momentum into the production capacity release of the SDE Coal
Mine.

The expansion project for the coal washing system of SDE Mine 1 is
progressing as planned and is expected to be put into operation by
the end of April 2026, which will add an additional raw coal washing
capacity of 5 million tonnes per annum. Once all coal washing
systems are fully operational, the total raw coal washing capacity of
SDE Mine 1 will increase to 13 million tonnes per annum, which will
meet the designed production capacity of the mine. This will ensure
that the Group can efficiently process the produced raw coal and
thus improve its product quality and market competitiveness.

The ancillary pithead power plant of SDE Mine 1 has officially
started operation on 21 March 2026 with a power of 30 MW, with a
view to providing a stable and more cost-effective power supply to
the mining area, effectively reducing overall electricity use costs,
and achieving the operating objectives of reducing cost and
increasing efficiency.
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MANAGEMENT DISCUSSION AND ANALYSIS

Moreover, the designed annual production capacity for SDE Mine 2
is 10 million tonnes. Currently, all works proceed as expected. The
Group is about to start equipment transfer and installation, and the
mine has commenced production on 28 March 2026. In sync with
the development of SDE Mine 2, the supporting coal washing
system was established simultaneously and is expected to be
officially put into operation by the end of April 2026, which will
ensure that all raw coal produced by SDE Mine 2 is washed and
thus significantly improve the quality of commercial coal and
increase sales revenue. The pithead power plant and coal washing
plant of SDE Mine 2 are under accelerated construction. With the
phased and gradual completion and commissioning of various
supporting facilities, they will help rapidly increase production and
achieve full capacity at each coal mine.

After the reporting period, the 2026 Work Plan and Budget of the
Group obtained formal approval from the Ministry of Energy and
Mineral Resources of Indonesia. According to the approval
document, the approved coal production and sales volume of SDE
Coal Mine for 2026 is 12.50 million tonnes, with the quota for SDE
Mine 1 and SDE Mine 2 being 8.95 million tonnes and 3.55 million
tonnes, respectively.

With the increase in production capacity of SDE Mine 1 and the
accelerated construction of SDE Mine 2, SDE Mine 2 is expected to
commence official production in 2026. By then, the total production
capacity of the SDE Coal Mine will be significantly improved, which
will make them a core growth engine of the Group’s coal operations.
The Group will continue to work with more large enterprises from the
energy and coal industries, so as to jointly increase resource
development efficiency and boost market competitiveness.

Development Progress of Other Indonesian Coal Mines

The Group completed the acquisition of minority interests in three
Indonesian coal mines (IMJ, VSE, SME) in 2024, taking 100%
control and laying a solid foundation for subsequent development.
The Group will adopt the successful model of the SDE Coal Mine to
strategically cooperate with large Chinese energy enterprises and
state-owned enterprises, so as to complement each other’s
advantages and expedite the exploration, engineering, and
construction work of the coal mines. Through close cooperation with
strategic partners, the Group will fully leverage its resource
advantages to achieve comprehensive development and steady
growth in its Indonesian coal business.
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MANAGEMENT DISCUSSION AND ANALYSIS

BRI WA

The Group is now in negotiations with a large state-owned
enterprise that possesses extensive experience in coal mine
construction to discuss matters concerning the contracting of TSE
Mine 1. According to the current development and design plans, the
designed annual production capacity of TSE Mine 1 is 8 to 10 million
tonnes. Both parties expect to formally sign a contract in the first half
of 2026 to accelerate the development and construction of the mine.
The Group will utilise the successful model of the SDE Coal Mine to
actively conduct strategic cooperation, complement each other’s
advantages, and thus achieve steady growth in its Indonesian coal
business.

Continuously Expanded Territory in Indonesia

As a global coal resource-rich region, Indonesia holds the key
position in the Group’s internationalisation strategy. We will deepen
our relationships with local governments and partners to ensure the
smooth progress of project development. To accelerate the
construction progress of SDE, TSE and other Indonesian coal mine
projects, the Group will prioritise funds for future capital investment
to ensure that all projects proceed efficiently as planned.

CORPORATE GOVERNANCE

The Company has complied with the applicable code provisions in
the Corporate Governance Code (the “Code”) as set out in Appendix
C1 to the Rules Governing the Listing of Securities on the Stock
Exchange (the “Listing Rules”) during the financial year ended 31
December 2025.

AUDIT COMMITTEE OF THE BOARD

An audit committee was established by the Board on 12 June 2009
with written terms of reference in compliance with the Code. The
primary duties of the audit committee are to review and supervise
the Group’s financial reporting process and internal controls. The
members of the audit committee of the Board are the three
independent non-executive Directors, namely Mr. HO Ka Yiu Simon,
Prof. SHA Zhenquan and Mr. LONG Yufeng. Mr. HO Ka Yiu Simon is
the chairperson of the audit committee of the Board.

The audit committee has reviewed the audited consolidated financial
statements of the Group for the financial year ended 31 December
2025.

30 China Qinfa Group Limited / Bl &3 £ AR A &

BR AEBFHE-—RAEEEEEERSCRDY
ARBEECERTSE— B RABEREEHETT
EE-RE B A RAEREZFEE TSE—ER
SHEERL A FF800E1,0008 10E - # 5 B
TECARFIHFFRNERNBEBEABAR R
EZEARBERER NEE s A SDEEEN
RINER B ABBEAIE B2 E5H B
ENE Bk E R IZ P IER -

BHEARODERE

EEEAEHERERESE R SAKBEK(
B IS B9 A% O P b o B M A R L B 5 B S A 1E
BHEOBEER BREERAZIEMNHEE - BNRK
SDE-TSE K E M ENEHHEIE B M EREE A
SEBIEESEEARRRNERERA - IR
BT IRILFT s -

TXE

BHE-_ZT-_AF+-_A=+—HILHEFE &
NEIBETHRATES EMER ([ WAL
MrgrC1 B a~rA) ([=FRI) P&y < A ~F
A&z

L
A

\Il

EETERZERT

i%ﬁﬁ’\fgzﬂix\ﬂ—i— BRI EZZE
g UWRRTAGTEABRERE B%EE
E’JI%H%AH%&?&W*XZKEIE’]EM%EEE%

ARABEE - EFEERLZBERERRE =R
3%4#%7117%%17%#&5‘6% DIREHEREE

BEE -MRRIEREFEERLBEIRE-

EEHNAEEAZE T _AF+=

BEZLE®
A=+—HLMBEREZEEZGAMBREK -

Emﬁ



The Board presents this annual report, together with the audited
consolidated financial statements of the Group for the year ended
31 December 2025 (the “Consolidated Financial Statements”).

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
Group is principally engaged in the coal operation business involving
coal mining, purchase and sales, filtering, storage, blending of coal.
The principal activities of the major subsidiaries of the Company are
set out in note 19 to the consolidated financial statements.

BUSINESS REVIEW

Details of the business review and outlook of the Group are set out
in the section headed “Management Discussion and Analysis” on
pages 9 to 30 of this report.

PRINCIPAL RISKS AND UNCERTAINTIES

The Directors are aware that the Group’s financial condition, results
of operation, businesses and prospects may be affected by a
number of risks and uncertainties as follows:

Risks of macroeconomic fluctuations and national policies

Coal industry is closely linked to the macroeconomy and industrial
regulatory policies. With current complex external environment,
there have been economic downward pressure and relative
measures by government. The Group will continue to monitor the
macroeconomic development and to adjust its strategies to cope
with the risks.

Risk of fluctuation on commodity price

International and domestic coal prices are affected by various
microeconomic factors, industrial factors, national policies, market
demand and supply, characteristics of coal and volatility in prices of
other raw materials for power generation etc. The Group will flexibly
adjust its strategies and implement measures such as cost control
to minimise the impact on profit margin caused by fluctuation on
coal price.
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Risk of safety production

The production process of coal mining involve complex uncertainties
that involve higher safety risks. The Group continues to strengthen
its safety management and control system by implementing
assessment on significant safety risks, risk prevention measures,
regular inspections, regular safety production training, upgrade on
automation of production process, review of procedure on
addressing potential safety hazards and promotion of safety
awareness among employee.

Risks of creditability and liquidity

Due to slowdown of domestic economy, the Group’s customers may
suffer from liquidity and cash flow problems that will inevitably affect
the recoverability of the Group’s trade receivables and the Group’s
liquidity. The Group will closely monitor its credit exposure,
continuously evaluate the collection history of its customers, adjust
the credit line and credit period given to customers and closely
monitor the Group’s liquidity requirements on ongoing basis in order
to maintain sufficient reserves of cash for operational need.

FINANCIAL KEY PERFORMANCE INDICATORS

The following table sets forth certain of our key financial ratios as of
the dates and for the years indicated.
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Year ended 31 December

BE+=-A=+t—BHLEE

Notes 2025 2024
iFsd —E-AF —TNEF
Profitability ratios BRI =
Gross profit margin ESVAES 1 25.7% 29.9%
Net profit margin F i R 2 6.8% 7.2%
Liquidity ratios REBESLEE
Current ratio ME L E 3 1.15 0.50
Gearing ratio EEAGBILX 4 59.5% 59.6%
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Notes:

M

)

@)

4)

The calculation of gross profit margin for continuing operations is
based on gross profit divided by revenue for the year indicated and
multiplied by 100%. Gross profit decreased mainly due to the average
selling prices of thermal coal decreased.

The calculation of net profit margin is based on profit/(loss) for the
year divided by revenue for the year indicated and multiplied by 100%.
Net profit/(loss) margin for continuing operations is decreased due to
the combined effect of the following factors:

(i) the decrease in the average selling price of coal in 2025 as
compared to the same period in 2024;

(i)  the increase in raw coal production volume of continuing
operations from 2.6 million tonnes in 2024 to 5.4 million tonnes
in 2025;

(i)  the currency depreciation of Indonesian Rupiah against
Renminbi and United States Dollars resulted in the foreign
exchange loss of approximately RMB104,440,000 (2024:
RMB38,687,000) arising from the settlement of monetary items,
and the translation of monetary items. The foreign exchange
loss significantly increased by RMB65,753,000 as compared
with 2024; and

(iv)  no gain on material modification of borrowings in 2025 (2024:
RMB476,356,000).

The calculation of current ratio is based on current assets divided by
current liabilities as of 31 December 2025. Current ratio improved due
to repayment of loan and the disposal of the Discontinued Operations.

The calculation of gearing ratio is based on total liabilities divided by
total assets. Gearing ratio remained stable.
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ENVIRONMENTAL POLICIES AND
PERFORMANCE

Environmental, social and governance policies of the Company are
listed out below. For details of environmental performance, please
refer to “Environmental, Social and Governance Report” of this
annual report.

Environment

. To strictly abide by environmental laws and regulations in the
Republic of Indonesia (the “Indonesia”), including but not
limited to Law on Environmental Protection and Management,
Government Regulation on Implementation of Environmental
Protection and Management, Law on Forestry, Government
Regulation on Implementation of Forestry;

. To minimise the possible impact of our operations on the
environment by enhancing the efficiency of our resource
consumption, reducing our pollutant emissions and improving
our hazardous and non-hazardous waste management;

. To promote green production to reduce our carbon footprint,
and to build climate resilience into our operations; and

. To identify and assess climate change-related physical risks

and opportunities on a regular basis with a view to developing
appropriate response mechanisms.
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Society

To strictly abide by society-related laws and regulations in
Indonesia, including but not limited to those related to Law on
Manpower, Government Regulation on Foreign Workers
Utilization, Government Regulation on Definite Employment
Contract, Outsourcing, Working and Rest Hours, and
Termination of Employment, Law on Agrarian Principles,
Government Regulation on Management Rights, Land Rights,
Flats, and Land Registration, Law on Indonesian Criminal
Code, Law on Corruption Eradication;

To bring value to the communities in which we operate and
create long-term benefits for our employees, customers and
suppliers;

To build a safe and healthy, diverse and inclusive working
environment and provide fair learning opportunities to our
employees;

To practice responsible procurement, and exert our influence
on the supply chain to ensure that our suppliers meet
sustainability standards;

To provide quality coal products that meet and exceed industry
standards and sustainability requirements; and

To encourage our employees to actively fulfill their social
responsibilities at work and in their community.
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Governance

. The Environmental, Social and Governance Committee (the
“ESG Committee”) was established on 6 December 2021,
which is responsible for:

. Monitoring the implementation of this policy and
reviewing it from time to time,

. Approving changes or updates to this policy, and

. Ensuring that responsible procurement is practiced
during our course of business and along the entire
supply chain, and that our operations do not have a
negative impact on people and the environment;

. To collect stakeholders’ views on our sustainability
performance and make improvements to it;

. To maintain dialogues with our employees, suppliers and
customers, and properly handle ESG issues related to the
Group;

. To identify, on a regular basis, issues that have significant
economic, environmental and social impacts on stakeholders
and regions in which we operate, and manage them properly;
and

. To monitor and report on our sustainability performance on a
regular basis.

RELATIONSHIP WITH CUSTOMERS

The Group understands the importance of maintaining a good
relationship with customers to meet its immediate and long-term
business goals and development. Therefore, the Group encourages
smooth communication channels and customers feedback for the
Group’s continuous improvement on product quality and timely
transportation.

For details of communication channels with customers, please refer

to “Stakeholder Engagement” in the “Environmental, Social and
Governance Report” in this annual report.

36 China Qinfa Group Limited / Bl &3 £ AR A &

4
u)

KRB —F+-_ANHRKYRE Hg
rEREZEE ([BRE - HEeRkERELE
o) HI{ERABHE:

c BEEABERMENR WA RRE LR
o

«  RAUABROERLEFN K

- BEREEXHAEBEHEEERSE
BEERE 2EP TSR ANMRRE
LTREFE:

WERHHEBRMEANFERRRR LW
BRI EHNE

RF|HEAEEET HEN TPYHE &
BUHEEBEBENIRE L REANG
wa

TEHRBERNHFHERYEERELE

BENCEERASEAFENZE WiE
HEERE R

EHEAI AR A RHE R R LRI MER -

HEF HNEE

AEBRPEE PR RIFEE HRERAE
REEFHREGEZERTHEZ At AEE
EARGNEARE RKETPER BYAE
ERENEERES WRERI -

EREZPERRBNFE F2HALNFHRIR
B HERERBREIAFHELE] -



RELATIONSHIP WITH STAKEHOLDERS

For details of relationship with the employees and suppliers, please
refer to “Stakeholder Engagement”, “People Empowerment”,
“Training and Development” and “Supply Chain Management” in the
“Environmental, Social and Governance Report” in this annual
report.

COMPLIANCE WITH LAWS AND REGULATIONS

The directors believe that the Group has complied in all material
aspects with the relevant laws and regulations that are related to the
business and operation of the Group. There was no material breach
of or non-compliance with relevant laws and regulations which might
have a significant impact on its business.

The Group is subject to various laws and regulations such as the
Listing Rules, the Companies Ordinance (Chapter 622), Law on
Limited Liability Company in Indonesia, Law on Investments, Law on
Mineral and Coal Mining in Indonesia, Government Regulation on
Implementation of Mining Business Activities in Indonesia, Minister
of Energy and Mineral Resources on Procedures for Granting Areas,
Licensing and Reporting to Mineral and Coal Mining Business
Activities, Minister of Energy and Mineral Resources Regulation on
Procedures for Preparing, Submitting and Approving Work Plans
and Budgets and Procedures for Reporting on the Implementation
of Mineral and Coal Mining Business Activities, Law on
Environmental Protection and Management and Law on Manpower,
etc. The Group will continuously ensure compliance through closely
monitor on applicable law and regulations that may have a
significant impact on its business and operation.
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